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Introduction: (Self)

Who has more than 3 active officers in your chapter?

This is Tip #1: You need help!

Make actives--and for smaller chapter, candidates—part of the officer team.  The more in touch they are with the inner workings and friendships, the more active and motivated they’ll be.

I’m Scott Fable

Tonight we’re going to explore in-depth and specific solutions to member motivation. 

So why do we need this?  Why do we need to motivate members?  Why not have the officers just handle it all?

[take responses]

In general, there are two ways to motivate people, sometimes characterized by the metaphor of a carrot and a stick.

[example: stick—fines, loss of privileges; carrot—food, title/recognition]

In our Engineering Futures People Skills series, we call these natural and imposed consequences.  If you have taken the People Skills series you have already heard about how to motivate people through natural consequences and how important it is to get to and address the root cause of their motivational problems.

Tonight we’ll focus on the carrot, or natural consequences that you can offer to members, potential members, and challenging officers.

Marketing your Chapter: the four P’s

People: target audience

Product: your offering, your activities

Price: what’s the value and quality of your offering

Promotion: advertising, communication

***People: To properly tackle a motivation problem, think about why people aren’t motivated already.

Brainstorm their reasons for not participating in the chapter.  Then, reduce the list to top 3-5, using votes.  

Now, determine the remedies/opposites for these (the reason for doing)

>>Role play one very bad attempt to remedy, and then attempts to use these proposed remedies

***Price: what am I going to give up to participate in your TBP event?

Anyone know of an honor society that you pay your membership fee to join and you get a certificate in the mail and that’s it?  Why aren’t you more active in it?  But it so easy to join…it doesn’t require much of you to get in.  Wasn’t that nice of them?

Is your participation likely in a society that doesn’t ask you to do anything?  Why not?  

Value where you spend your time…what do you want to get out of it?

Tip #2: Don’t treat future members as candidates

If not like candidates, with a special process, How should you treat them?  What should they be asked to do?

Ask them to participate in ways/events that they will assign value to the organization.  They want to get something for their time, and value what they get.

Also, are you so focused on candidates, that you do nothing to involve members?  Do  a self-check with your activities: which are “candidate” activities, “member” activities, and actual “both” activities

***Product: what you offer to members

Tip #3: activities should be of value to them, not just you

Ex: that traditional resume book, or tutoring activity that you have to push people to do.  If no one is enjoying it, or it’s time consuming without much result, doesn’t involve many people (i.e., only few officers), why are you doing it?

Do a self-check, why are you doing your activities that you do?  Any are just tradition?

Now, let’s look at creating activities that they want and need.

Look at the reasons for participating above; propose 1-2 ways to provide each fo these in a meeting or activity (your offerings) that capitalize on the reason

[group activity?]

***Promotion: now that we have a product, let’s get people to come get it!

Tip#4: Plan ahead, and announce your plans 

How do you advertise/communication? [brainstorm]

What’s the most effective of these?

How often do you use word of mouth?

Tip#5 Personally invite and create chances to interact

Notice that personal interaction is helpful both in inviting and during the event

>>Role play: 

--see someone that hasn’t been to evets

--volunteers play: schedule conflict, flaky personality, too much HW, I thought I had joined and was done:

Scott demos a Bad approach, get feedback, then volunteer does good job, get feedback, etc.

Tip #6: Know and Use People’s Name

How to improve things for next year?  Let’s try a scenario.  When’s the first chance they have to come together to interact?

Tip#7 first impressions are crutial to an engaged candidate class and newly initiated membership

First Meeting of the Year

So you planned your first meeting successfully.  What went well and what didn’t?

Tip 8: Use your relationship to cultivate leaders and active members

Discus:

Implementing the real thing

Goals worksheet

Chapter plan worksheet

